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General principles

DebConf exists because of Debian

@ Primary goals

» Enable face-to-face interactions
» Provide talks and video
» Provide time to work on Debian

@ Secondary goals

» Motivate contributors
» Motivate the local community
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Recent history

@ DebConf chairs are now Delegates (under Constitution)
@ DebConf finances = Debian finances

» DebConf budget is forked off at the first expense

» DebConf expenses are approved by DebConf chairs

» DebConf budget is merged back “ASAP” after DebConf

» Debian auditors overview DebConf budget (forthcoming)
@ Infrastructure overlap

» DebConf SVN repositories on alioth
» DebConf press team — Debian press team
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Open issues

@ Infrastructure overlap
» wiki.debconf.org
> lists.debconf.org
» debconfN.debconf.org websites
» ud-ldap
» hardware system administration
> pentabarf

@ Administratrivia
» debconf.org domain ownership
» hardware ownership

@ Teams

» Debian fund-raising team
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Open issues

proposals & issues
@ Infrastructure overlap

» wiki.debconf.org convert + merge

> lists.debconf.org convert + short-lived lists

» debconfN.debconf.org websites to -www (?)

» ud-ldap to DSA w/ subtrees (?)

» hardware system administration enlarge team

> pentabarf @)
@ Administratrivia

» debconf.org domain ownership to SPI

» hardware ownership )]
@ Teams

» Debian fund-raising team ?

sooner if you help!
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Are there other issues on the Deb{Conf,ian} relationship?
(especially besides the above technical/administration issues)
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Thanks!

Moray Allan
Holger Levsen
Gunnar Wolf
Stefano Zacchiroli

about the slides:

available at https://gitorious.org/zacchiro/talks/trees/master/2011/201107-dc11-debcor
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